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During the past year or more we lhave been tr"inv to meet
a2 situntion which has existed in our church. It has xed yourf in- —
ginuity, and has ot times , I feel sure, been the cwuue of—thoushs
1

-

have come , I 2m sure to that.point where
rook down in the valley, and can begin our
¢iimb up the hill oy where the air is less discouraging, and
the view more ins ng.

“pynrenulv "ou have been doing your work ih obuouW1u" with
1ittle %to show for it. But as 2 motter of facl you aave peen doing
it in the copen. Your pluck and your cour:ge Aas bean observed.
‘Ae Christizn church is face to face WitW a great problem. You =

ave heard of it so often thot you it ass become commomplace to
you. In this church you have always maintained cdrtain ideals
which have been dear to you. This has becn done .at no little scC-
refice you. You have always naintained that the church. should
stmndM¥ worzl indegrity and spiritual power in the community.
KﬁXXﬁﬁXXEXXEgK&nﬁﬂuﬁd but should move towards the realization of
those ideals in the common 1life. In your aliegience to these ideas
is your strenghh. This church has never been without ideals.

But you have. always have nad sucia hard work to keep your).

elf prepared to do vour wotrk with these ideals, that at timedyou
1‘ve bee well nigh discouraged. So completely uuva you becn oCCu=
pied with tiae ur?h of Xﬁaﬁmiﬁé earning of the daily bread of the

of discouragement
we aave crosse. th
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-2= church that you have never had 2
Tree opportunity of showing wht you van do with your ideals.
.. month ago it seemed to many of you that you would be comnelled
to give up your magnificent worlk jusk at the time when you shaould
most zealously push it. But you were not the.only one who LHOd“gt’
that you were doing a work that is worth waile. slej:t happens that
four of the lnrﬁoqt and most OfflCl@ﬂu -Unitarian CMUPCLGS fﬂlnn
tkat you should have the opportunity of showlng waat you m?; d.o
wigha free hand. They hove very generously offered to place at v
your disposal enougi money so that you may be able torwork with
a free hand during the next year.

llow this one thing must be understood . WWhen we accept this
money, we do so xnowing full well thzt it is not given to us 2
charity, in the use of which we may enjoy our caurci services and
hove our bills paid by others. let it be clearly understood that
this money is giv¥en to us that we may use it in making a distinct
contribution to the religious 1life of this community. While it wos
distinctly said that Unity church is to Jwve the money without any
restrictions being pla ced upon it, we must realize that we have
no right to touch a single cent of it, unless we are willing to
accept the full moral responsibioity 1nvolved.

In accepting this money we sre fre-d from the burden with
which you hzave become acquainted by your experience, but we are
placed under a great TGS“OQSLDility. I wish to state to you 2s
briefly as possible what that responsibility is. For maney years
now ther has been going on in our very midst some great and rev-
olutionizing movements . Our ideals as well as our ideas have i
been slowly and steadily changing.
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~mong other things we are coming to
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idea of the church and 1ts pelation
and the community. To ocne“rends the
ious denominations, tie wvidences of
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off the individual
religious papers of the var-
this transition are most ap-

parent. On ?11 sides we hemr of the indifference of the people
~to the church. Especially is the cry that no young men are going
into the minisbyj ;“o ranks of the ministry are being depleted.
There is lack of scholarship, moral vigor, and spiritual power
among therministers. Some of the denominations are even going S0
far as to raise endowments for the support of theological students
=Thus they would virtuslly attempt to byt men to oﬂcome n1n1>uo*u.

.11 of this is but an indication of thwé general feeling of many
towards the church. I am not, express 1ng myself too tronb ly when
I.gsa; thap many regard the church simply an institution which
has been bought up by people of wealth and culture to become 2 B
servile grlegt“ooﬁ to minister to their selfish wants. I am not
sure that this is true, but it is true that there are many eviden-
ces that point in that direction. Suca 1 say is the attitude
towards the church.

It is strange too that this attitude seems to be gaining
strength just at a time wien tiae whole countiry im :ﬁliva‘\.ltu a gr

great moral awakening, suca as

our wrole nationasl life.
Tais great movement is
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very foudations

searching to the very roots.
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of the churches foundation, =2nd osking for lis credentials,
T;o men whé have come to the support of this church, believe that
his church in Bittsfield, which you have nurtured and cherished
s, by virtue of its history and its ideals , in 'a position of
aking a great contribution to the solutionof the problem of which
;kre spoken @bove. Because they think that you are abie to do
ometihing here , tiey have sent you 2 token of your faith.

This suggésts the task thaat is Dbefore.us. It is not a2 ues-
tion of the establishment of a sectarian church as distinct from
tiae so -called othiodox churches ;Aﬂt is no longer @ vital prob-
lem . Here and there are to be ;o’r those wiao cling tenaciously
to those XEBKI#LH old forms of expressing great trutiaes. but for
tie most part those teachings are no more. The task before us is
one of interpreting to the world tae moral and BigRi¥ spiritual
meaning ofr Jum n 1ife, of upbuilding nere in this city a2 free and

c) ch shall minister to the deepestmneeds snd satis-
fr the the soul in its aunger and tairst for tae truth of the Liv-
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e are concerned with the same task as the eariy charigtian
church, as tae churck of the protestant reformation, as tke churca
of the Puritans. I am not extravagant in my statements. Ve are
dealing withh the great principies of spiritual freedom snd the
wortia of thae amumon soul and lhumn 1life.

Some how the whole nature of our work seems to me to have
changed. I feel very keenly that we hove before us a profoundly
serious task. 1t wilil not be easy, It will require hard work,
and persistant work. ‘ :
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So far as my own gonnection with wint you will do, I wish to say
tais, thet I beg of rou to hold me up to the most strict and
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riged demands. Do not let me run free and easy . I want to do the
most that I ean, and mak to your common work the best contributim

[
thot it is possible for me to make.

On the other hand I shanll assume thaat you too wish to
make just @s great a contribution as jyou can . In as much as we.
are dealing with great fundamental p?incinics of Ruman tife. I

all not hesitate to ask you .to makem sacrefices for this work.
nnow thot you will be glad to make them. But one thing we must
ave clearly in lur minds. During the next twelvr monphs we are
501ng to do thne most effective work that we have ever done, and
we are going to succeed.

llow I want to come down to one or two practical considera-
tions. There 2re three things that we must do now. There are many
others that I hove in mind to wlsteme 2 little later.

. side from the fact that that we have been given, or are
to be given 2 sum of money with which to do our work, IiﬁXﬁﬁYﬁﬁX
Eﬁki&ﬁﬁK one other man who is deeply interested in the church, oml
the task before us said that he would like to see -the church raise
i50.00 dollars more thun it is now raising. le will contribute
to.this emount. /e can do this, and I told tke man that 1 was
certain that we would. Tazt is the first thing thzt 1 would like
to see done. I suggest that you appoint z committee b0 do tais.

If it is not pres umlng I would like to 2sk you to appoint me on

this committece. JP C; (;L
(il bt 0. Qe U
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11 --In the second pluce, I am going to ask you to assist in ca
direction thst is stili rather nresuming on my part. That is in
the matter of church sttendance. I know of no other way in which

you can do so much as in tais way. Will you not resolve in your
own minds that you will meke this your contribution to the years
work that is before us. ? IXX£IX The reasons for tlhis request are
evident. In the service of » principle let it become 2 duty.

I1134- 1 om SOméwhﬁt surprised to to think of myseif makin this
revuest, but still I see the absolute necessity of ot . TXIXERELXy
7ill you not make every effort to ask otizrers to come to church.

I do not suggest that you ask those who nove church homes already
to come here, but tiere sre plentyof people wio have no fixed
church homes. Ask them to come, and make tkhem feel the need of £8
coming. See if you cannot increose the average attendanze by
making sn effort to bring others wbti you.

I¥=—---Lastltif you know of eny one to whom we may send and litera-
ture, will you kindly send the nomes to me. Or 2ny one upon waom

may ¢a3ll, will you send theirmaddress. I hzve been sadly remiss
in this kind of work, but it hes been more from the force of
circumstances, than from choice. I shall soon be free 1o give my
entire time to the work of the church, and as I said before hold
me up to a high standard.

.t the meeting of the Unity Club recently, it was decided
to do some publishkihg 2nd advertising in the interests of the
work. Widl you not asdvise tihe Farish committee tkat as soon 25 the
finsnces warrent , they expend some money in this way.
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During the past year or more we have been trying to meet a
situation which has existed in our church. It has taxed your
ingenuity, and has at times, I feel sure, been the cause of
thoughts of discouragement. We have come, I am sure, to that
point where we have crossed the brook down in the wvalley, and
can begin our climb up the hillside, where the air is less
discouraging, and the view more inspiring.

Apparently you have been doing your work in obscurity, with
little to show for it. But as a matter of fact you have been
doing it in the open. Your pluck and your courage has been
observed. The Christian church is face to face with a great
problem. You have heard of it so often that it has become
commonplace to you. In this church you have always maintained
certain ideals which have been dear to you. This has been done
at no little sacrifice to you. You have always maintained that
the church should stand not only for moral integrity and
spiritual power in the community, but should move towards the
realization of those ideals in the common life. In your
allegiance to these ideals is your strength. This church has
never been without ideals.

But you have always have had such hard work to keep yourselves
prepared to do your work with these ideals, that at times you
have been well-nigh discouraged. So completely have you been
occupied with the task of earning of the daily bread of the
church that you have never had a free opportunity of showing
what you can do with your ideals. A month ago it seemed to many
of you that you would be compelled to give up your magnificent
work just at the time when you should most zealously push it.
But you were not the only ones who thought that you were doing a
work that is worthwhile. It happens that four of the largest and

I This is from the third bound collection that includes sermons
from 1908, along with a couple of reports, such as this one. So,
while not explicitly dated, it is very likely from 1908.



most efficient Unitarian churches in our country think that you
should have the opportunity of showing what you may do with a
free hand. They have very generously offered to place at your
disposal enough money so that you may be able to work with a
free hand during the next year.

Now this one thing must be understood. When we accept this
money, we do so knowing full well that it is not given to us as
charity, in the use of which we may enjoy our church services
and have our bills paid by others. Let it be clearly understood
that this money is given to us that we may use it in making a
distinct contribution to the religious life of this community.
While it was distinctly said that Unity church is to have the
money without any restrictions being placed upon it, we must
realize that we have no right to touch a single cent of it,
unless we are willing to accept the full moral responsibility
involved.

In accepting this money we are freed from the burden with
which you have become acquainted by your experience, but we are
placed under a great responsibility. I wish to state to you as
briefly as possible what that responsibility is. For many years
now there has been going on in our very midst some great and
revolutionizing movements. Our ideals as well as our ideas have
been slowly and steadily changing. Among other things, we are
coming to have an entirely different idea of the church and its
relation to the life of the individual and the community. To one
who reads the religious papers of the various denominations, the
evidences of this transition are most apparent. On all sides we
hear of the indifference of the people to the church. Especially
is the cry that no young men are going into the ministry. The
ranks of the ministry are being depleted. There is a lack of
scholarship, moral vigor, and spiritual power among the
ministers. Some of the denominations are even going so far as to
raise endowments for the support of theological students. Thus
they would virtually attempt to buy men to become ministers. All
of this is but an indication of the general feeling of many
towards the church. I am not expressing myself too strongly when
I say that many regard the church as simply an institution which
has been bought up by people of wealth and culture to become a
servile priesthood to minister to their selfish wants. I am not
sure that this is true, but it is true that there are many
evidences that point in that direction. Such, I say, is the
attitude toward the church.



It is strange too that this attitude seems to be gaining
strength just at a time when the whole country is alive with a
great moral awakening, such as is stirring to its very
foundations our whole national life.

This great movement is searching to the very roots of the
churches’ foundation, and asking for its credentials. The men
who have come to the support of this church believe that this
church in Pittsfield, which you have nurtured and cherished, is,
by virtue of its history and its ideals, in a position of making
a great contribution to the solution of the problem of which T
have spoken above. Because they think that you are able to do
something here, they have sent you a token of your faith.

This suggests the task that is before us. It is not a question
of the establishment of a sectarian church as distinct from the
so-called orthodox churches. That is no longer a vital problem.
Here and there are to be found those who cling tenaciously to
those old forms of expressing great truths. But for the most
part those teachings are no more. The task before us is one of
interpreting to the world the moral and spiritual meaning of
human life, of upbuilding here in this city a free and mystic
church which shall minister to the deepest needs and satisfy the
soul in its hunger and thirst for the truth of the Living God.

We are concerned with the same task as the early Christian
church, as the church of the Protestant reformation, as the
church of the Puritans. I am not extravagant in my statements.
We are dealing with the great principles of spiritual freedom
and the worth of the human soul and human life.

Somehow the whole nature of our work seems to me to have
changed. I feel very keenly that we have before us a profoundly
serious task. It will not be easy. It will require hard work,
and persistent work. So far as my own connection with what you
will do, I wish to say this, that I beg of you to hold me up to
the most strict and rigid demands. Do not let me run free and
easy. I want to do the most that I can, and make to your common
work the best contribution that it is possible for me to make.

On the other hand, I shall assume that you too wish to make
just as great a contribution as you can. Inasmuch as we are
dealing with great fundamental principles of human life, I shall



not hesitate to ask you to make sacrifices for this work. I know
that you will be glad to make them. But one thing we must have
clearly in our minds. During the next twelve months we are going
to do the most effective work that we have ever done, and we are
going to succeed.

Now I want to come down to one or two practical
considerations. There are three things that we must do now.
There are many others that I have in mind to do a little later.

Aside from the fact that we have been given, or are to be
given, a sum of money with which to do our work, one other man,
who is deeply interested in the church, and the task before us,
said that he would like to see the church raise $150.00 more
than it is now raising. He will contribute to this amount. We
can do this, and I told the man that I was certain that we
would. That is the first thing that I would like to see done. I
suggest that you appoint a committee to do this. If it is not
presuming, I would like to ask you to appoint me on this
committee.?

IT-In the second place, I am going to ask you to assist in a
direction that is still rather presuming on my part. That is in
the matter of church attendance. I know of no other way in which
you can do so much as in this way. Will you not resolve in your
own minds that you will make this your contribution to the
year’s work that is before us? The reasons for this request are
evident. In the service of a principle, let it become a duty.

III-I am somewhat surprised to think of myself making this
request, but still I see the absolute necessity of it. Will you
not make every effort to ask others to come to church. I do not
suggest that you ask those who have church homes already to come
here, but there are plenty of people who have no fixed church
homes. Ask them to come, and make them feel the need of coming.
See if you cannot increase the average attendance by making an
effort to bring others with you.

IV-Lastly, if you know of anyone to whom we may send
literature, will you kindly send the names to me. Or anyone upon
whom I may call, will you send their address. I have been sadly

2 In hand-writing here is the phrase, “Action of the Parish
Committee.”



remiss in this kind of work, but it has been more from the force
of circumstances, than from choice. I shall soon be free to give
my entire time to the work of the church, and as I said before,
hold me up to a high standard.

At the meeting of the Unity Club recently, it was decided to
do some publishing and advertising in the interests of the work.
Will you not advise the Parish Committee that as soon as the
finances warrant, they expend some money in this way.
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